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VISION

Create
Tasty, Safe and Sustainable

Food Environment
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Current vs Proposed System
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MISSION
Create New Vegetable Market “VegeLoop®”

and enable
Direct Linkage between Farmer & Consumer

Fresh and Tasty Vegee for Consumer

Higher Income for Farmer
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SUSTAINABLE FOOD ENVIRONMENTSUSTAINABLE FOOD ENVIRONMENT
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Two Aspects of Vegetable Value ?

Freshness
(Juicy, Sweet)

Please eat me 
ASAP ! 

Please eat me 
ASAP ! 

Quick DQuick Deliveryelivery
(< 8h )(< 8h )

Deliciousness
(Preference,

Brand, Safety)

Want delicious 
vegee !

Want delicious 
vegee !

Information
Sharing
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VegeLoop® ~Vegetable flow~
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VegeLoop® ~ Information flow ~
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VegeLoop® ~ Integration of Vegee & Info ~ 
Concurrency

Fresh Vegee & Info !
Enhance Vegee Value

More money Higher Income !

Concurrency
Fresh Vegee & Info !
Enhance Vegee Value

More money More money Higher Income !Higher Income !

$$$$$$Quasi-direct linkage
through information center
quick and precise feed-back 

All stakeholders will
spontaneously create

new value through vegee !

Whole New Networked Market !

QuasiQuasi--direct linkagedirect linkage
through information centerthrough information center
quick and precise feedquick and precise feed--back back 

All stakeholders willAll stakeholders will
spontaneously createspontaneously create

new value through new value through vegeevegee !!

Whole New Networked Market !Whole New Networked Market !
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Value Creation through VegeLoop®　

Incremental ValueIncremental Value
Creation for StakeholdersCreation for Stakeholders

Farmer:
Higher Income

Knowledge Succession
Consumer:

Fresh & Tasty Vegee
Healthy Diet

Broom of Life
Distribution &Retail:

New Sales Channel

Whole NewWhole New
Value CreationValue Creation

~ future image ~

C&F :C&F :
Ultimate QuasiUltimate Quasi--private Farmprivate Farm

Social :Social :
Change the FoodChange the Food--lifestyle throughlifestyle through

New Customer of New Customer of VegeeVegee
Social :Social :

Key ComponentKey Component
of Urban Design & Developmentof Urban Design & Development
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Application of VegeLoop®

Location：　Osaka city（Population; 2.5 million, 3rd in Japan)
Farm：　　　　Farms near Osaka（Delivery time; within 3hrs）
Vegetable：　Harvested in the morning, 8hrs before sales
Transportation：　Truck & Train
Retail shop： Railway Station in Osaka Loop-Line (JR)

(…heavy traffic of people, less competitor)
Target customer：　Salary man 
Opening hours ：　5pm~10pm
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Future Perspective
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2. Application in Japan2. Application in Japan

3. Application worldwide3. Application worldwide

VLVL

VLVL
VLVL

VLVLVLVL

VLVL

VLVL

VLVL

VLVL

1. VL in Osaka Loop Line
　(Validation of VL)

1. VL in Osaka Loop Line
　(Validation of VL)
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4. VL(VegeLoop®）evolve to
Ultimate VL (Value Loop)
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